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industriAll Project on Industrial Policy in South 

East Europe

� We need a sustainable industrial policy in South East Europe 

� Without attracting companies/investments to SEE we do not see

much scope for improvement (e.g. organizing workers to build

stronger trade unions)

� Objective of the project is the development of a Trade Union 

action plan on IP in joint cooperation with the trade unions

� Supported by FES Belgrade



industriAll Project on Industrial Policy in South 

East Europe - Activities

� June 2013: Kick-off conference: the day after industriAll General 

SEE Region Meeting in Bucharest

� Echange of ideas, identifying indicators for a national 

questionnaire , defining further steps in our IP projectquestionnaire , defining further steps in our IP project

� Until June 2014:  Analysis of IP, shortcomings and chances for 

growth in SEE by experts: 1 expert from SEE (N.N.) and 1 

industriAll expert (Mischa Terzyk in coordination with Standing 

Working Party Industrial Policy)



industriAll Project on Industrial Policy in South 

East Europe - Activities

� Sept 2013 - June 2014: Sub-regional workshops on specific

country problems, labour relations and TU role in shaping

industrial policy � identifying an IP agenda

� October 2014:  industriAll Europe Conference on IP in SEE:� October 2014:  industriAll Europe Conference on IP in SEE:

� Collecting findings of sub-regional workshops

� Final reports of experts

� Definition of action plan for the future



industriAll ITC-ILO Project: Strengthening Social

Dialogue on national and European level

� Feb 2013 Training of Trainers Workshop successful: 37 

participants from 15 countries

� Regional workshops:  

o SEE: 1-2 July 2013 in Zagrebo SEE: 1-2 July 2013 in Zagreb

o Baltic: 20-21 August in Vilnius

o CEE: 16-17 September in Prague

o Turkey: 19-20 September in Istanbul or Brussels (tbc.)

� Final Conference: 6-7 November in Belgrade or Brussels (tbc.)



industriAll ITC-ILO Project: Planning of Workshop 

for South East Workshop 

BRAINSTORMING 

1. Discussion of TU structures, presentation by TU leader from CEE 

on experiences after accessing the EU/What does it need to build a 

strong TU?

2. Analysis of TU membership: Number of TU members, companies, 2. Analysis of TU membership: Number of TU members, companies, 

how to enlarge membership/cover new companies � expert to

develop questionnaire and make quality analysis

3. Presentation of Baltic Organizing Academy (BOA), approach and

activities

4. Overview of Social Dialogue in Southeast Europe




